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DAMO-ODM 15 FEB 2012

MEMORANDUM FOR HUMAN RESOURCES COMMAND G-3
SUBJECT: Fiscal Year 2012 HQDA G-33 Individual Mobilization Augmentee (IMA)
Priority Guidance for Meeting FY12 IMA End Strength Objectives
1. References.
a. AR 145-145, Individual Mobilization Augmentation Program (IMA), 22 MAR 2007.

b. AR 135-210, Order to Active Duty as Individuals other than a Presidential Reserve
Call-Up, Partial or Full Mobilization.

c. Army Mobilization Operations Planning and Execution System (AMOPES), 4 OCT
2010.

d. Memorandum, HQDA G-3/5/7 DAMO-ODM Individual Mobilization Augmentee
(IMA) Mobilization Policy Business Rules, 14 OCT 2011.

2. The following Individual Mobilization Augmentee Agency billets are considered high
priority fill by HQDA. Agencies are listed in order with highest priority at the top.

a. U.S. Special Operations Command (283 unfilled out of 428 billets)
b. U.S. Medical Command (354 unfilled out of 850 billets)
c. U.S. Army Intelligence and Security Command (70 unfilled out of 151 billets)

d. U.S. Army Deputy Chiefs of Staff, G-1, G-2, G-3/5/7, and G-4 (104 unfilled out of
288 billets)

e. U.S. Army Forces Command (62 unfilled out of 119 billets)
f. Office of the Chief of the Army Reserve (134 unfilled out of 300 billets)

g. U.S. Amy Pacific (54 unfilled out of 126 billets)
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3. HQDA G-33 recommends filling the above IMA billets in order to support current

Contingency Operations and meet the IMA end strenath obiective of 4.000 assianed
IMA soldiers. HRC will assign personnel mobilizing against a vacant IMA position to

that position. Personnel not qualified to be assigned to the position (e.g, ARNG,

MOS/rank mis-match, Retiree Recall) will be approved on a limited case by case basis
mrougn DANMUO-UUD and will only pe approveda ror voluntary VO-ApDUS oraers.

4. Geographical proximity is an important consideration for CONUS IMA Soldiers. IMA
Soldiers within commuting distance can be mobilized without the addition cost of long
term TDY funds or PCS funds. In addition, coordination of training and rapid re-call can
be accomplished much easier through a local IMA Soldier.

4. The POC is MAJ Chris LeCron at 703-692-3049 or christopher.lecron @ us.army.mil.
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