DEPARTMENT OF THE ARMY
1T BATTALION, 1°7 AIR DEFENSE ARTILLERY
UNIT 5140
APO AP 96368

APMC-PB 18 June 09

MEMORANDUM FOR All personnel assigned, attached or OPCON to 1-1 ADA, Unit 5140
APO AP 96368

SUBJECT: Policy Memorandum #4 — Prevention of Sexual Harassment (POSH)

1. Reference Army Regulation 600-20, Chapter 6, 18 March 2008.

2. The purpose of this memorandum is to establish procedures for the battalion concerning the
Prevention of Sexual Harassment.

3. Improper sexual behavior or treatment towards others is not in keeping with the standards
expected of Soldiers. All Soldiers will strive to maintain a work environment free from any form
of sexual harassment. Sexual harassment includes implicit and explicit sexual advances, requests
for sexual favors, deliberate or repeated offensive comments or gestures, or physical contact of a

sexual nature.

4. Improper sexual treatment includes sexual discrimination and sexual harassment, both of
which are detrimental to unit cohesiveness and combat readiness.

5. The following are the battalion’s standards for POSH:

- a. I will establish and sustain a unit climate in which the dignity of all Soldiers is respected
and where Soldiers and their families are not subjected to inappropriate behavior or comments by
other Soldiers or Family members. Through leadership, communication, and example I will
ensure subordinate leaders fully understand what constitutes appropriate behavior for themselves
and their Soldiers. I will also ensure a feedback mechanism is in place so that [ can accurately
assess whether we are experiencing sexual harassment. I will also ensure that complaints of
sexual harassment are treated promptly and with the utmost concern by the entire chain of

command.

b. Commanders, First Sergeants and leaders are the initial response point for complaints of
sexual harassment. Soldiers look to leaders for guidance and the examples they set are crucial to
fostering a unit atmosphere in which sexual harassment cannot occur. Leaders must understand,
practice, and enforce appropriate behavior. They must scrupulously avoid making any
inappropriate remarks or engaging in any inappropriate behavior, and should immediately correct
any subordinate whose conduct may be questionable. Leaders must promptly report all
complaints of sexual harassment to their next higher leader.

c. All Soldiers must understand what conduct is considered inappropriate and they must
refrain from engaging in such conduct, both on and off duty. They must understand the
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procedures for registering sexual harassment complaints and to promptly report all
inappropriate behaviors to the chain of command.

6. Iexpect each commander to have a formal program to address the issue of sexual harassment.
Requirements are as follows:

a. Educate and train: Every leader and Soldier must understand the standards for
proper behavior. I expect you to conduct semi-annual training for Soldiers and leaders.
Tailor this training to the target audience. Topics can include but not limited to the
following: behavioral characteristics and other indicators of EO problems; what are and
are not appropriate and acceptable behaviors leading to unit cohesion and teamwork;
identifying, dealing with, preventing, and eliminating sexual harassment; and
legal/administrative consequences of participating in acts of unlawful discrimination and
sexual harassment. Soldiers need to know the limits of acceptable behavior, both on and
off duty. They must also know the procedures for reporting violations. Leaders must be
further skilled in identifying and dealing with instances of sexual harassment.

b. Prevention of sexual harassment will be part of in-processing and leader
orientation/development programs. You can get help from the Equal Opportunity
Representatives. They are a great resource, but I expect the chain of command to conduct
this training. Include more frequent informal talks with Soldiers and leaders as part of
this training process in a small group setting. DA Pam 350-20, Unit Equal Opportunity
Training Guide, and TC 26-6, Commander’s Equal Opportunity Handbook may assist
commanders in developing required training.

c. Enforce the standards: I expect every leader to be alert for instances of sexual harassment,
regardless of when and where it occurs, and deal with it promptly. Formal complaints must get a
swift and concerned response to me within 72 hours via email and a notification of receipt of a
formal EO complaint memorandum. Additionally, the commander will provide a progress report
to me 20 days after the date on which the investigation commenced and 14 days thereafter until
completion. Every Soldier and family member must have confidence that they can bring these

matters to their chain of command.

7. 1 am committed to providing a climate for all members of the command that is free of
sexual harassment. I expect your personal commitment to making it work.

8. Expiration Date. This policy remains in effect until cancelled or superseded in writing.
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9. Proponent. The Battalion S1 is the staff proponent agency for this policy memorandum.
Questions concerning this policy should be directed to the Battalion Equal Opportunity

Representative.

“FIRST AMONG EQUALS!”

C,AD

ommanding

CSM, USA
Battalion Command Sergeant Major




